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  International Team Excellence Award Process

Benefits of participation

Recognition is one benefit
The Team Excellence Award process is an excellent way to capture national and international recognition for an organization’s team-based improvement efforts.  Past winners have received extensive press coverage and high honors both internally and externally.  Several past finalists have won previous awards or used the knowledge gained from the Team Excellence Award Process to enter other prestigious competitions like the Malcolm Baldrige National Quality Award.  All teams in the final round are presented with awards on the opening day and parade into the closing session on the final day.  All team members receive finalist pins.  Teams in the final round competition also receive a free DVD of their presentation.

Self-Assessment and improvement is another benefit
All entrants to the International Team Excellence Competition receive a Feedback Report and a Score Sheet detailing how they rated in each Team Criterion area. The Criteria provide a generic guideline for successful management of projects or work tasks, and the Feedback Report contains expert feedback on strengths as well as opportunities for improvement.

Encouraging excellence is yet another benefit
Participating in the Team Excellence process is also a superb way to promote business effectiveness and demonstrate commitment to quality and participation practices.  Some of the organizations that have participated in the ASQ process conduct internal team competitions based on the ASQ Team Excellence Award Criteria.  They not only improve their internal processes but also use the competition as a recognition tool by selecting their winner to participate in the international competition.

Other tangible and intangible benefits include:

• Opportunity for ASQ members to be a judge

• Free resources

• Judging by consensus

• Detailed scoresheet

• Detailed feedback report

• Opportunity to qualify for final round live competition

• Self-assessment and improvement

• Attend ASQ World Conference at discounted team rate

• Meet and benchmark teams from around the world

• Recognition in publications, ASQ World Conference, Web site

• Learn and benchmark quality processes and tools

• Team finalist award

• Opportunity to become Gold, Silver, Bronze winners

• Team finalist pin

• Parade into closing session

For more information on the process, please visit http://wcqi.asq.org/team-competition/index.html  
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