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  International Team Excellence Award Process

Step 1 

Create a 30 minute Video or DVD of your completed project and ensure that it is aligned with ASQ’s Team Excellence criteria.

Step 2 

Complete the online entry form and submit payment.

Step 3 

Ship 2 copies of Video/DVD, 2 hard copies of all presentation slides and the copy of the script to ASQ by December 15, 2006

Step 4
E-mail team photo and company logo to gbalagopal@asq.org by December 15, 2006

Mailing address for entry materials: 
ASQ
Administrator, Team Excellence Awards

600 North Plankinton Avenue

Milwaukee, WI 53201-3005

USA
Payment options

The entry fee may be paid by any of the following options:

· Online with a credit card.  

· Through a wire transfer. 

· Mail the entry form with a check made payable to ASQ.  

· Call ASQ’s Customer Care at 1-800-248-1946 (United States and Canada only) or 414-272-8575 and mention item number TC2007.
FREQUENTLY ASKED QUESTIONS

What should be the length of my presentation?

Teams are allowed 30 minutes to tell their story.  We encourage all teams to take advantage of the full 30 minutes. However, if the presentation exceeds 30 minutes, the remaining content will not be judged.

What format should I use for my presentation video?

Your recorded presentation can be sent on VHS tape or DVD  Please ensure that the video is in the NTSC format.  The judging sites are in the United States and they will be unable to view videos in other formats (e.g., PAL, SECAM).  Please do not send the presentation in other formats (MPEG1, MPEG2, MPEG4, Flash, etc.); it is not recommended as this can create problems with playback.
What should my video or DVD cover?

It should cover a completed project with measurable results.  Projects completed within the past 24 months are eligible.  The presentation should also be aligned with ASQ’s team excellence criteria.  All the available resources for a team to put their presentation together may be downloaded from the website, including: the Criteria, Scoring Guidelines, Criteria Detail, and a variety of previous award winning presentations.

Should the video/DVD be professionally produced?

It is not necessary to have it professionally produced.  However, the judges must be able to clearly see ALL the slides used in the presentation and HEAR the speaker(s).  

Entries are judged on the information provided by the speakers and the slides. Important information may be missed by the judges if the speakers can’t be heard and there are slides that can’t be seen.

Why do you need 2 copies of all slides used in the presentation? 

The judges need to refer to the slides during scoring consensus discussion to ensure that they have not missed the information provided on the slides.  

What materials are available to help a team prepare for the competition?

All the available resources for a team to put their presentation together may be downloaded from ASQ’s website, http://wcqi.asq.org/team-competition/index.html, including the Criteria, Scoring Guidelines, Criteria Detail, and a variety of previous award wining presentations.  .   

Geetha Balagopal, Team Excellence Award Administrator is also available to answer any questions that teams may have and provide them with additional information/resources.  She can be reached at 1-800-248-1946 x7303 or gbalagopal@asq.org .

Do teams also have to tell the judges what they did not do?

It is essential that teams demonstrate awareness of each criterion, and whether each was addressed. A team should explain unique circumstances that prevented it from taking action in a particular criteria area.

Must every criterion be specifically addressed in the team’s presentation?

Because the teams are judged and scored on each criterion, it is expected that each individual criterion be specifically addressed (or if any criterion was not addressed by the team, justification for the deletion should be provided why not). It is understood by the judges that the level of detail provided for each criterion can vary depending on factors such as the team’s project scope and methodology used. 

How do teams explain when their project started and when it ended?

Teams can explain the timeline for their project in a number of ways.  One way may be in a timeline chart showing dates and key benchmarks for the conception of the project to its completion.  Another means of doing this may be showing and/or explaining a basic Activity Log or Gantt Chart of the team activities from collecting and organizing data on a specific project to making the final acceptance presentation.  This historical overview provides context to the team’s presentation.

How will the score be affected if a team uses its organization’s problem solving/process and/or improvement methodology instead of the ASQ’s team criteria?

The criteria were designed to be comprehensive, yet generic in scope and description. Therefore, there is no one methodology that must be utilized.  However teams that are most successful in the competition, regardless of their team process, carefully address all sections of the criteria as specifically as possible and show where their process fits within the criteria to enable accurate judging of their effort.  Again, please refer to the criteria detail and scoring guidelines documents for assistance.

For more information on the process, please visit http://wcqi.asq.org/team-competition/index.html  or contact, Geetha Balagopal, Team Excellence Process Administrator at gbalagopal@asq.org  or call 800-248-1946 x 7303.
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